WELCOME!
Waveland Park
Neighborhood Association
Annual Meeting




Waveland Park
Neighborhood Trivia
Night

Annual Meeting - October 26, 2025

Let's see who really knows the neighborhood!




Question 1

» In what year was the WPNA formally founded?




Answer 1

» 1992

» We will also accept 1991, which is the year

it was first discussed according to the
WPNA website.




Question 2

» The homes in Waveland Park were primarily
built in which decade?




Answer 2

» 1920s

Waveland Park Houses - Decade Built

— 620¢-020¢

~ | 600¢-000¢

< | 6661-066}

1o | 6861-0861

6.61-0L6]

11

21
[

6961-0961

6G61-0G61

60
=

181

6v61-0v6l

6E61-0¢6l

112

6C61-0C6l

640

6161L-016l

403

6061-0061

43
]

6681-0681

700
600
500
400




Question 3

» What year was the Waveland Golf Course
established?
> 1894
» 1901
» 1927
> 1942




Answer 3

» Waveland Golf Course established in 1901
» The Observatory was built in 1894

WAVELAND GOLF COURSE

COURSE
DESCRIPTION

Established in 1901, Waveland Golf Course is the oldest municipal
golf course west of the Mississippi. This 18-hole gem boasts a
classic layout that has stood the test of time, featuring dramatic
terrain nestled among rolling wooded hillsides with significant
slopes that challenge even seasoned golfers.

t LEARN MORE @ ’




Question 4

» Waveland Park Neighborhood’s northern
border is which street?
» University Ave
» Franklin Ave
» Hickman Ave
» Oralabor Road




Answer 4
» Franklin Ave
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Question 5

» How many people live in the Waveland Park
Neighborhood, according to the most
recent census?
> 1,345
> 2,490
» 5,950
» 7,802




Answer 5

» 5,950

< Waveland Park population >

How many people live in Waveland Park

Waveland Park is home to 5,950 residents, according to the most recent Census data.
Gender-wise, 49.2% of Waveland Park locals are male, and 50.8% are female.




Question 6

» What two large green spaces sit inside the
neighborhood?




Answer 6

» Waveland Golf Course and Glendale Cemetery




Question 7/

» Snookies is officially part of Waveland Park
Neighborhood?

» True
» False
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2025 In Review

» Easter Egg Hunt (great attendance)
» National Night Out (3 associations combined effort)

» Blood Drive (38 units of blood donated with up to 114
lives sustained. Next year’s goal is 45)

» Twilight Run/Walk (excellent attendance and great
organization)

» Porchfest (huge success for first year)
» School advocacy (represented Waveland Park schools)
» Cemetery tour

» Monthly backyard meetings



EASTER EGG HUNT

-" \ .
1.8 I

W ; /YN e .
‘5.: : -_‘ ';'..“:-._f 'Jq_':.’.'-':: ¥ o .( g ..‘ ",‘II_‘.t‘ v., '
v REZS P .n‘.ﬂ"\"".s"‘%?* “*— t;-:. 'l‘; '* '&-‘1'1}1‘?' ™
do\Vine “?9&;’. = 3 MRS “’&‘ . ; \“;'-4. uk
k3] ' 1 :

Lk o S FE T EDSE T




NATIONAL NIGHT OUT

JOE CRIMMINGS

PHOTOS



LOOD CENTER

YOUR BLOOD. YOUR HOSPITAL. YOUR NEIGHBORS.

Pem——

LIFESET

TLOODCENTER.ORG

\Waveland Pars
Neighborhood Ass0CI2

)
wavelandpark‘org 4
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SCHOOL ADVOCACY
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THANK YOU to our monthly meeting
speakers

» January - Jenny Puffer of Des Moines Water Works
» February - Bergetta Beardsley, Food Bank of lowa
» April - Nikki Hayter, DM Library

» May - Jena from Lifeserve and Ganesh Ganpat from Parks & Rec

» June - Brian Anderson, city of Des Moines Engineering Technician
» July - Ted Corrigan from Des Moines Waterworks
» September - Bridgett Robinson from Neighborhood Finance Corpor;
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Sign up for email updates and newsletter




Welcome Ki
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Looking ahead to 2026

Events Other Initiatives
» Easter Egg Hunt » More digital communications - please help us
» Blood Drive email addresses

» National Night Out > Website will be upgraded with a membership a

» Twilight Run/Walk » What else would you like to see from WPNA? [inp

from crowd]
» Porchfest

» Annual Meeting




THANK YOU to our Sponsors!
We couldn’t do this without you

» Polk County Board of Supervisors  » Dough Co Pizza

» Invest DSM » Faculty Lounge

» Taste To Go » Roosevelt Silver Cord Students
» Midwest Family Mortgage » Joe Crimmings Photography

» Eric Quiner » Fleet Feet Des Moines

» Waveland Dental » Hy-Vee
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We appreciate your
annual dues, your
volunteerism, and
engagement in our
wonderful neighborhood!
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Llouteholed Wemborslip

Annual Membership Plan for individuals
and families in the Waveland Park
Neighborhood.

$30

This covers your annual membership
plus an extra gift to the WPNA to

support programs and services.
(Please and thank you!)

$7d

Quaineds Wendbertlp

Annual Membership for WPNA partner

businesses.

$7d



Guest Speakers

Chris Coleman
Ward 1

Josh Mandelbaum
Ward 3




Mindy
Euken
(Cadenillas)

Principal

Theodore Roosevelt Hi¢

Carrie
Belt

Principal
Hubbell EIementary




Roosevelt Literacy Night

» Make your own bookmarks
((vo\g@%” » Enter to win raffle prizes

e un » Readings by community
and guest readers

» Read to Ruby our comfort
pup

» Play literacy games
|.|TEm\cv “IGHT » and more!

OCTOBER 27TH




WPNA Treasurer Update

Financials through September 2025




WAVELAND PARK NEIGHBORHOOD ASSOCIATION BUDGET
Approved November 2024

Jan 1 thru Sep 30, 2025 FY25 FY26
Budget Actual Difference Budget YTD Draft Budget Budget Notes
Annual 9
INCOME Months
Membership Dues
Fam Member $3,400.00 $ 2,474.14 (925.86) $  2,550.00
Fam Member Champion S i 0.00 S =
Bus Member $500.00 S 882.13 382.13 S 375.00
Total Membership Dues $3,900.00 $ 3,356.27 (543.73) $2,925.00 $0.00
Advertising
Newsletter Ad $500.00 $  47.76 (452.24) $ 375.00 $0.00
Website Ad $0.00 $ - 0.00 $ a $0.00
Total Advertising $500.00 $ 47.76 (452.24) $375.00 $0.00
Sponsorship
Neighborhood Event Sponsorhip s0.00 S = 0.00 S =
National Night Out Sponsorhip $250.00 $ - (250.00) S 187.50
Total Sponsorship $250.00 $ - (250.00) $187.50 $0.00
Grants
City of DSM Neighborhood Grant ~ $1,000.00 S - (1,000.00) S 750.00
Polk County Betterment Grant $4,000.00 S 4,000.00 0.00 S 3,000.00
Total Grants $5,000.00 $ 4,000.00 (1,000.00) $3,750.00 $0.00
Miscellaneous
Donations s0.00 S = 0.00 S = $0.00
Twilight Fun Run $1,800.00 $ - (1,800.00) S 1,350.00
Merchandise $700.00 S 586.29 (113.71) S 525.00
Tours $250.00 $ . (250.00) $ 187.50
PorchFest $0.00 $ 2,695.66 2,695.66 S -
Interest $0.00 S - 0.00 S -
Total Miscellaneous $2,750.00 $ 3,281.95 531.95 $2,062.50 $0.00

TOTAL INCOME $12,400.00 $10,685.98 (1,714.02) $9,300.00 $0.00




EXPENSE

FY25
Budget Actual Difference Budget YTD Draft Budget
Annual 9

General/Administrative Months
Facebook 325.00 173.99 (151.01) S 243.75
GoDaddy 25.00 23.17 (1.83) $ 18.75
990 Tax Filing 50.00 0.00 (50.00) $ 37.50
PO Box Rental 84.00 88.00 400 S 63.00
Signs 50.00 0.00 (50.00) $ 37.50
Liability Insurance 500.00 250.00 (250.00) S 375.00
WIX 500.00 457.92 (42.08) $ 375.00
Total General/Administrative 1,534.00 993.08 (540.92) 1,150.50 0.00
Other Expenses
Annual Meeting 500.00 0.00 (500.00) S 375.00
Easter Egg Hunt 900.00 1,188.38 288.38 S 675.00
Fun Run 500.00 50.00 (450.00) S 375.00
Mailing/Postcards 1,000.00 0.00 (1,000.00) $ 750.00
Merchandise 1,000.00 0.00 (1,000.00) S 750.00
Miscellanious 500.00 48.15 (451.85) S 375.00
Monthly Meeting 700.00 385.81 (314.19) S 525.00
Nat Night Out 1,350.00 0.00 (1,350.00) S 1,012.50
Events/Block Party/PorchFest 1,000.00 1,995.97 99597 S 750.00
Newsletter Printing 1,500.00 1,410.84 (89.16) S 1,125.00
Newsletter Production 1,200.00 0.00 (1,200.00) S 900.00
Welcome Packet 500.00 0.00 (500.00) S 375.00
Total Other Expenses 10,650.00 5,079.15 (5,570.85) 7,987.50 0.00
TOTAL EXPENSES 12,184.00 6,072.23 (6,111.77) 9,138.00 0.00
TOTAL PROFIT/LOSS 216.00 4,613.75 4,397.75 162.00 0.00
Bank Balances 4/8/25  5/2/2025 7/2/2025 10/2/2025
Central Bank Balance $10,583.35 $10,294.58 $14,217.29 $15,728.03
PayPal Balance $986.86 $1,272.94 $1,886.41 $2,082.15
Square Balance $0.00 $0.00 $0.00 $0.00
Cash Total $11,570.21 $11,567.52 $16,103.70 $17,810.18

FY26
Budget Notes




Financial Mgmt / Internal Controls Policy

WAVELAND PARK NEIGHBORHOOD ASSOCIATION
FINANCIAL MANAGEMENT AND INTERNAL CONTROLS POLICY

Purpose
The Waveland Park Neighborhood Association is committed to safeguarding the funds of the organization
and is committed to financial management and controls.

Process

Financial Institutions

The Waveland Park Neighborhood Association board of directors shall approve the establishment of all
financial institution accounts, including banking and checking accounts, certificates of deposit, money
markets, or other insured financial instruments. Authorization of signatories for any financial management
account shall be made by the board of directors and documented in meeting minutes. There shall be a
minimum of two signatories on all financial institution accounts. The organization shall require all bank
and investment accounts to be routinely reconciled with financial i

Credit Cards
The organization shall not use credit cards (only checks and debit cards). Expenses incurred on behalf of
the organization must be paid for by the organization’s primary checking account.

y A g Principl
The Waveland Park Neighborhood Association shall maintain a cash basis accounting system. A cash
basis accounting system recognizes revenues and expenses only when cash is exchanged. Reports shall
be used to facilitate financial oversight and ensuring sufficient funds are available to maintain organization
operations.

Financial Reporting

The Waveland Park Neighborhood Association’s treasurer is responsible for ensuring that all financial
reports are complete, current, accurate, and available. The financial statements shall be presented to the
board of directors at each regularly scheduled board meeting, and to the organization’s members at each
scheduled meeting. The board of directors and members shall review the reports for variances, trends,
and to make informed decisions. A year-end report shall be provided to prepare the organization’s annual
budget for the upcoming fiscal year.

Independent CPA Firm Review

At any time, the Waveland Park Neighborhood Association board of directors may approve an annual
review of the organization’s financial records and processes to be performed by an independent
accounting firm of Certified Public Accountants.

Internal Controls

The Waveland Park Neighborhood Association will strive to separate the duties of receiving, depositing,

and spending funds among different individuals when possible. If full separation is not possible, the

following oversight procedures will be in place:

e All bank statements will be shared with at least one other board member monthly.

e All deposits and expenses must be listed in the Treasurer's [monthly/bi-monthly/quarterly] report to
the board.

o Expenses must be approved in advance by a majority vote of the board or included in the approved
budget.

e The Board will review bank statements at board meetings.

e Allfinancial records will be open and available to any board member upon request.

The internal control system shall be reviewed annually by the board of directors.

Investment of Funds

The board of directors must approve, in advance, the investment of excess cash into certificates of
deposit, money markets, or other insured financial instruments. The board of directors should approve the
amount of the investment, investment vehicle, annual percentage rate (APR), term of the investment, and
financial institution holding the investment. The board of directors shall follow the approved Investment of
Funds Policy.

Financial Solvency

The Waveland Park Neighborhood Association is committed to maintaining a fiscally strong organization
to continue to serve the community. The organization shall consider a cash reserve funds as a risk
management strategy. The organization shall establish a goal of maintaining six (6) months operating
cash as determined by the annual budget. At a minimum, the organization shall maintain at least 90 days
of cash on hand in the organization’s banking account.

Adopted: May, 3, 2025
Revised: Month, Date, Year




WPNA Board Nominations



Waveland Park Neighborhood Association
Board of Directors

Todd Snell, President

Jenna Borcherding, Vice President
Kathy Roat, Secretary

Perry Klein, Treasurer

Katy Condon, Communications Director
John Smith, At-Large

Chris Lorang, At-Large

Tim Earp, At-Large

Joe Crimmings, At-Large

Kevin Saunders, At-Large

Carol Stratemeyer, At-Large
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Waveland Park Neighborhood Association
Board of Directors up for re-election

Up for re-election

» Jenna Borcherding, Vice President
» John Smith, At-Large

» Chris Lorang, At-Large

» Tim Earp, At-Large

Stepping down

» Kathy Roat, Secretary




